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SESSION 5
Build Relational Capital

Own the Cause

Action-Oriented Build Relational Capital

• Leadership happens whenever you _________________ the thinking, belief, or development of  
another person.

• Leadership is about both _________________ and relationships; performance and _________________.

Building Relational Capital = ______________________ great ______________________  
with people who can help you reach your mission.

ELEMENTS OF BUILDING RELATIONAL CAPITAL

• __________________________________ for the mission to flourish

• Define and develop a _________________

• Confidence to lead up, sideways, and down

• Emotional availability

• _________________ to be honest
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WHY CALL IT “CAPITAL”?

 

 

 

 

FATAL FLAWS OF LEADERSHIP

1. Not _________________—lack of energy and enthusiasm.

2. Accepting mediocrity in performance.

3. Lack of clarity and direction.

4. Loss of _________________ due to bad judgment and poor decisions.

5. Not a ____________________ team player.

6. Not a good role model (lack of integrity).

7. Lack of self-development; not learning from mistakes.

8. Lacking ____________________ skills.

9. Resistant to new ideas.

10. Focus is on ____________, not on the development of others.



21

IMAGO DEI: MADE IN THE IMAGE OF GOD

Do nothing from selfish ambition or conceit, but in humility count others more significant 
than yourselves. Let each of you look not only to his own interests, but also to the inter-
ests of others.

— Philippians 2:3–4 (ESV)

The question is: Do you ____________ about other people?

 

 

 

 

 

 

 

 

 

 

 

PAUL: THE MAN WHO BUILDS RELATIONAL CAPITAL

1 Corinthians 9

 

 

 

Galatians 2
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WAYS TO GROW IN BUILDING RELATIONAL CAPITAL

1. __________________________

2. __________________________

3. __________________________

4. __________________________

Building Relational Capital is imperative to ______________________________.
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Discussion Questions

1. How well do you balance your relationships with being action-oriented? Do you overvalue or undervalue 
either of these?

2. How can you grow in your appreciation of seeing others as God’s image-bearers?

3. Which of the “Ways to Grow in Building Relational Capital” do you struggle with most?


